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DELEGATE’S REPORT

Hello Area 05,

I am writing this after my return from the 72nd General Service Conference in Brooklyn, NY. | am
extremely happy to announce that - All the Work Was Done -! It was an amazing experience for me and
one that is hard to explain but | will try. The General Service Conference goes on all year long
especially after the conference itself. The completion of the work asked for by the committees is started
on, the changes and additions to literature are begun, the Public Information, Corrections and
Cooperation With the Professional Community actions are completed along with all the other
committees’ work and the information regarding all of this is reported back to each of the 93 Areas in
the U.S. and Canada.

As you may remember, my committee assignment was to the Public Information Committee. We spent
two days working on our 12 agenda items and it was an amazing experience. There were nine of us on
this committee and every single delegate came prepared not only with feedback from their areas but
their own ideas and concepts regarding P.I. work. It was so impressive and inspiring. We worked hard
and listened to each other to make the best decisions we could regarding the work and scope of the
Trustees Public Information Committee. We discussed the GSO Podcast and how to continue to allow
the communications department to continue on with their work. We read and commented and gave
suggestions on how the Comprehensive Media Plan may be more efficient and accessible. We
discussed the Google Ads Performance and decided it was time to give our special workers on the staff
the ability to make adjustments for better performance instead of brining each and every little thing to
the conference every year. This will increase the usefulness of the grant. We made the decision to
propose the retirement of the “A.A. Fact File” and to replace it with the wonderful Media and Press Kit
that was designed. We discussed the Triennial Survey and proposed to distribute it this year. We also
talked about a proposed survey that was presented to us in regard to anonymity on social media and
asked the staff again to take the reins and help increase the visibility of our YouTube Channel and to.

add more Spanish Content. We made sure that our suggestions regarding the Meeting Guide App were

2



SCAAN QUARTERLY SPRING ISSUE — MAY 22, 2022

clear and concise and we asked to see a new version or draft of the pamphlet “Speaking at Non-A.A.

Meetings” next year.

The rest of the committees did the same and some very effective ideas and proposals came out of each
one. There was thorough discussion on the floor of the conference and everyone was heard. The
Equitable Distribution of Workload trial was successful in my eyes and the committees that received

Literature Agenda Items did a great job.

You will be receiving this report on the same day that | give my “Report Back” to Area 05 so, | will not
go through every committee’s work but | want you to know the work was finished on time and the nine

Floor Actions that came up were throughly discussed and voted on.

There was a Covid -19 outbreak at the Conference this year and the total of cases that were reported of
people getting sick was 42. There were quite a few people like me who did not test positive during the
entire time but got very sick. We still don’t know why it didn’t show up on the tests but it felt pretty bad. |
was masked for most of the time except when eating at the banquet and in our committee meetings. |
regret that now. | am also vaccinated and had two booster shots but | still got sick. It remains to be seen
what the other “sickness” may have been but from what | can tell, it sure felt like Covid-19. The
General Service Office is compiling data and researching what to do in the future. There has been
discussion of having alternating years of virtual and in-person in trying to help with the costs of the

conference week.

I made life long friends, got to meet all of the Trustees, A’'s and B’s, Staff members, Directors and pretty
much all of the 93 Delegates. What an experience to head over to the General Service Office as a
group and visit and what an experience to participate in Alcoholics Anonymous’ future and to be a
guardian of the Twelve Steps and Twelve Traditions. | will cherish these two years for the rest of my

life.
Yours In Service,

Lauren A.

Delegate - Area 05, Panel 71
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* Accessibilities
¢ Area Archives
¢ Audio Visual

* Cooperationwith the Elderly Community
(CEC)

* Cooperationwith the
Professional Community (CPC)

* Cooperation With the Young
Community

* Corrections

* Finance

* Grapevine/La Vina

Guidelines and Policies

Interpretation

Literature

Newsletter (SCAAN)
Public Information (P.l.)
Registration

Translation

Treatment Facilities

Website/Tech (AREAO5AA.ORG)

aa.org - General Service in New York. (GSO and World Services)

area05aa.org - Southern California Area Assembly ( Area 05)

aagrapevine.org - A.A. Grapevine (A monthly journal of A.A. stories articles of interest.)

aagrapevine.org/espanole - A.A. La Vina (A.A.”s Spanish Language Magazine)




SCAAN QUARTERLY SPRING ISSUE — MAY 22, 2022

Join Us AREA 5!

Monthly Archives Committee Meeting
EverylastSaturdayofthemonthat1PM
Zoom ID: 817 2080 2278
Password - area 05

If you would like to share your Committee’s Monthly Meeting
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AREA MAP (English-Speaking Districts)

AREA MAP (Spanish-Speaking Districts)
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O (Doug 5.): During GSR arientation, people often ask what district their group is in, and they want to get registered and
have never done it before. What is the procedure that you recommend?

A (Miguel M.): Please try to register ahead of time. You can reach out to your DCM or District Registrar and |2t them
know you want to get registered. They have blank group change forms that you can fill out. They can then return them
to me as soon as possible. You can also reach out to me at registrar@arealSaa.org and | will send you the forms or help
you with amy guestions you may have, including what district your group is in, or what the name of yvour group is, like you
saw today.

Comment (Thomas 5.): Thank you for sharing the Area Roster. Perhaps some of the GSRs or their alternates have not
received it yet from their DCMs, so it might be good for you to share it in the chat today. | also have some suggestions for
the roster. Where you have noted the date that it was printed, | would suggest you use the word “revised” instead of
“printed” and also in the Past Delegates section where Gustavo appropriately has an asterisk by his name, Marita should
also have the zame asterizk in front of her name.

A [Miguel M.): Thank you, Thomas.

Comment (Susan D.): | send the forms out, but it is confusing who to send the completed form back to because the
bottom of the form specifies a completely different address.

A [Miguel M.): | absolutely agree. Do not use the 3 addresses listed at the bottom of the form. I you send it to them,
you will get registered with the General Service Office, but will | know that you have been registered? Maybe, maybe not.
Sometimes they are good with keeping me in the loop. The best way is to send it to your DCM or District Registrar, and
they will send it to me. Do not send it to the addresses listed at the botbormn of the form. There will be new forms sent out
later this year.

Chairperson, Nikki U, reported:

One of the items brought up during the Area Inventory at the last assembly was a reguest for more visitations from
afficers to district service meetings. So, since the last assembly, she visited District 18, the Combined Hollywood Districts,
and the Westzide Combined Districts.

The Preconfersnce Preparation Workshop that we wers going to be having leter that day came directly out of her visit
with District 18. A seasoned General Service Representative (G5R) shared that she wished that she had been better
prepared for the Preconference Workshop that she attended. She went expecting to get answers to bring back to her
group and didn’t realize that she was going to get questions that she was going to bring back to her group to get
questions for. Nikki thought back and realized that she had thought the same thing when she attended her first
Preconference Workshop. 5o, in response to her feedback, we were going to have this Preconference Preparation
Workshop that day led by our Past Delegates who could share their first-hand experiences at the General Service
Conference.

There was a new page on our website that showed a calendar of district general service meetings. The webmaster
requested for District Committee Members (DCMs) to send her updated information about their district meetings,
including the dates, times, and locations of the mestings and whether or not they were taking place in person or on
Zoom. It would be a great help not only to officers trying to arrange district visits, but also to new G5Rs or anyone else
looking to attend a district meeting. She asked DCMs to send their district meeting information to the webmaster at
webrmaster@arealsSaa.org. She asked any DCMs whose districts were part of a combined district to still send her an
email letting her know that the district was part of @ combined district along with information about the combined
districts’ meeting. There were so many districts, and this would help her keep the information straight.

She attended the 42" Hispanic Forum, which was held at Angelica Lutheran church in Los Angeles. It was well attended
and included a talk on the A& Charter by Paz P, who was a class B Trustee from Arizona. She encouraged everyone to
attend the 43™ Hispanic Forum. She said that as an English speaker, it was a novel experience to put en headphones and
listen to interpretation and it enriched her life.

In December, they had the Sixth Hispanic Women's Workshop hosted by Area 03 in Tempe, Arizona. It was a hybrid event
and Area 05's Website/Technology Committee assisted in making it 2 hybrid event.

She said it was going to be good to hear about the progress from our Hybrid Area Meetings Ad Hoc Committee to make it
a viable option for Ares 05. She was going to be sending out a survey in the next week or two to DCMSs, and she asked
that they send it on to G5Rs because we wanted to get a sense of the feelings of Area 05's trusted servants regarding
going back to in-person Assemblies and Area Committee Meetings. As Doug had mentioned, they were going to be
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meeting with the administrator at Westminster Presbyterian Church at the end of the month to find out what their
requirements were going to be.

She was looking back at her notes and saw that last year, she thought that maybe we would be having this Assembly in
person. Eventually, we would be meeting back in person and be able to give each other a hard time and lots of hugs and
stuff, but until then, with this ever-mutating virus, we needed to stay safe and flexible, but optimistic.

The Area Assembly recessed for funch at 12:02 PM.
The Area Assembly was called back to order at 12:45 PM.

Standing & Ad Hoc Committee Reports

Translation Committee Chair, Arnulfo G., reported:

He welcomed new GSRs and explained what the Translation Committee did. Ares 05'c Guidelines state that anything
posted on our website or any materials distributed that are used to carry out our primary purpose must be posted in
English and Spanish. This was really important. He received reports, assembly minutes, and other materials from our
area officers and service committees. He was also occasionzlly asked to interpret for service meetings. For instance, last
year, he interpreted for the Grapevine f La Vifa workshop, and he helped interpret for our Delegate Lauren when she
wisited Comité Interdistrital Hispanos (CIH), which was the combined Spanish-speaking districts in our area. As part of his
commitment, he attended CIH meetings which were held the last Sunday of each month. He was looking forward to the
Preconference Workshop. There was going to be a lot of work being sent his way for translating the presentations. He
invited anyone interested in in joining the committee to contact him. It was a good way to meet and stay in
communication with both English and Spanish-speaking arez assembly members. He was most locking forward to
meeting in person later that year. He thanked everyone.

Archives Committee Chair, 3andra C., reported:

She greeted everyone. Kristy L. was their committee’s Alternate Chair. They had great attendance at their meeting that
day. There were 10 people, and she welcomed their newcomers Nedra, Selenz, Nidia, Evva, Jason, and Dennis and invited
them to keep coming back. They discussed some upcoming items for the committee. One was an area archives
presentation that was created that was going to be presented to the assembly later that day. They were still working on
the website and were continuing work on the best logistics for interviewing members that had been around general
service in Area 05. They had some good historical information that we did not want to lose, so they were hoping to start
soon with that project. They were storing digital recordings of all of our present Zoom mestings, such as Assemblies and
Area Committee Meetings. They were being downloaded and stored on flash drives. They were looking into finding some
storage with larger capacity than a flash drive. They voted and approved funding up to 10 commitiee members to attend
the A& History Symposium that was coming up the following weekend from Friday to Sunday. Mary T. had a lot of
information on the event. She encouraged all to attend and said that people could contact her at archives @arealSza.org
for more information. They continued to be available to visit districts to make presentations about some of their
holdings. They had visited several districts the last year and hoped to continue. Any districts wanting a visit could email
them. They were locking forward to making some field trips when we started meeting in person again to take a few
people at a time to our storage unit in Pasadena. They wanted to start doing some hands-on work with some of our
heoldings, and they encouraged committee members to go to the National A4 Archives Workshop and get information
from their website naaaw.org on how to safely handle archived materials. She encouraged districts to please continue
sending anything they wanted to share. They were working on their website, which would be linked to the area website,
and would be available for any member to see all of the interesting things we had. She thanked everyone.

Audio Visual Committee Chair, Manuel P, reported:

Cooperation with the Elder Community (CEC) Committee Member, Jo 5., reported:

They had a small meeting that day, with herself, Joan, and Laura. loan was a former Chair of the committes. They had
not heard anything from the current chair and discussed iterns amongst themselves. There were mass numbers of seniors
coming into emergency rooms with alcohol problems, due to being alone at home, and now with COVID-19, she
personally knew of people who were over 90 years old that have recently decided that alcohol was a good relief. Their
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sober caregivers were reaching out and saying that the situation was not good. They talked about how in Santa Barbara,
they were considering visiting care facilities for the elderly because they tried putting information on iPads for them, but
the seniors were not tech-savvy and did not like it. Their committee needed more people, so she invited any General
Service Representatives (G5Rs) interested in working with the elderly seniors in the Los Angeles area to help them. They
needed any help and suggestions they could get. She thanked everyone for letting her be of service.

Cooperation with the Professional Community (CPC) Committee Chair, loe C., reported:

They had 11 members present at their meeting that day, including their Alternate Chair, Sue 5., who was also District 14's
CPC chair, and also the Westside Combined Districts’ CPC Chair. Sue was working on final steps of their district’s Sponsor
Your Physician effort where A4 members could help introduce AA to their doctors with the aim of having doctors refer
their patients to A& Their blueprint for the project started at the district, where General Service Representatives (G5Rs)
were encouraged to announce to their groups that any A4 member could sponsor their doctors. They were finishing up a
short script that highlighted how A8 cooperated with the professional community and crezting an informational packet to
share with doctors that included examples of what other areas had done. They were hoping this could also be adopted at
the areg level. WCD CPC Chair, Lisa K., was continuing with preparations to deliver &n in-person presentstion to liver
doctors at Kaiser. They got to have a snegk pesk of her presentation during their meeting, and it was amazing. It detailed
how A4 has cooperated with the professional community and described what AA was and was not. 1t also offered links to
az.org and OR codes for a website with more information. Her first presentation was going to be Tuesday, 2/22/22, and
loe asked everyone to wish her luck. Their committee met on the 4™ Saturday of each month at 8am. Their next meeting
was going to be on 2/26/22. He invited all to attend and thanked everyone for letting him be of service.

Cooperation with the Young Community (CYC) Committee Chair, Gola R., reported:

They had 9 members at their meeting that day, including two returning and seven new members. They had a strong Los
Angeles County Young People in A& (LACYPAA) presence at the meesting with 4 committee members present. They went
over some old business, including their Young People in AA [YPAA) meeting list. They were inventory YPAA and youth-
geared meetings in our area to use as a tool for outreach. It was constantly being updated, and anyone who wanted
access to the list could contact her. She was happy to share the Google sheet. They went aver the Guidelines and Policies
presentation that would be happening that day regarding their committes. They wers super excited about the Public
Information (PI} Committee’s initiative to put literature into high schools and were ready to support in any way they
could. One of the ways they were going to support was to give 50% of their huge inventory of pamphlets geared towards
young people to that effort. They voted on it, and it passed. They wanted to do anything else that could help with that
initiative and were super happy to cooperate with PI. They also went over potential events for the year. They really
wanted to do something in cooperation with LACYPAA, like an outdoor summer event, a picnic and a workshop, which
would act as a tool to get people involved in general service that are in the YPAA community and answer any questions
people may have about general service. One of their members also had a great idea to have outreach tables for CYC and
general service at the All California Young People in AA [ACYPAA) conference as well as the Southern California
Convention, which was going to be held in Los Angeles that year, so they were going to be reaching out to those events to
see if it was possible. She invited anyone with questions to contact her directly and thanked everyone.

Corrections Committee Chair, Mimi T_, reported:

She shared information about a weskly international corrections call, which was a great meeting to join for anyone
interested in corrections and what the rest of the country was doing. She thanked new General Service Representative
[35R) River for taking notes for their meeting. She zalso thanked Brign, Denis, Barnaby, Lester, and Daryl for attending.
There were six of them altogether. They discussed new ways of bridging the Contact-Upon-Release Program with
transitional housing facilities. They worked with the General Service Office (G50) and Hospitals and Institutions (H&I) tao
rezch out and bring people who have just been released from correction fadilities to A48 meetings. Pre-pandemic, they
would get 40-50 contacts a month, but they were just able to do their first twa since last March. There was hope on the
horizon. She thanked everyone for their service. She shared forms in the chat for people wanting to sign up to do
Corrections Correspondence, and she encouraged people to share about it at their mestings. She also invited anyone to
wolunteer to be in the Contact-Upon-Release program database. She said that anyone wanting more information about
being on panels with HE&I could contact her as well. She thanked everyone.

Finance Committee Alternate Chair, Nancy H., reported:
They had 6 members in attendance at their meeting that day. They discussed the 2022 budget that was going to be
presented later that day. They also discussed some wording in the Financial Guidelines, which were a separate document
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from the Area Guidelines and Policies. They were going to be pressnting about it at an upcoming assembly to address
some things that had been ignored for & couple of years. They would be sending out more information on that. They also
discussed the upper and lower cash limit calculations and how we might need to make some adjustments to them. There
were some blank lines in the budget, so they discussed tightening up the format so that it would be more visually pleasing
to everyone and easier to read. Lastly, they discussed possible dates for a committee meeting, and they were going to
contact the Website/Technology committee to find out possible dates in the next month for them to have 2 committes
meeting on Zoom. She thanked everyone for letting her be of service.

Grapevine / La Vifia Committee Alternate Chair, Paul DeC., reported:

They normally met monthly, but that day’s meeting was going to take the place of their next meeting, which would
normzlly be the next week. Their next mesting was going to be 2/28/22. They had 5 people &t their mesting. Last year,
they had a writing workshop at the Comité Interdistrital Hispanos (CIH) office. This year, they wanted to do it again and
include everyone, except do it at an English-speaking venue or club and bring Spanish-speaking participation. At
asgrapevine.org, people could record their stories audibly. They wanted to help capture the stories of older members
before we lost them. Jacobo wrote a story 4 years ago, and it just got published in a recent issue of La Vifia, so they
congratulated him. The Grapevine was a meeting in print done by English-spezking members, and La Vifia was the
equivalent written and edited by Spanish-speaking members. Claire had great past magazine issues. He mentioned the
Carry-the-message project and the Grapevine podcast that Lauren introduced at a previous assembly. He thanked
everyone for being of service and invited everyone to keep coming back.

Grapevine f La Vifia Committee Chair, Jacobo M., reported:

He thanked Paul who has helped and supported them with the Grapevine and Lz Vifia in Area 05, and everyone who kept
the committee alive and functioning. The last service event that | attended was the Foro de Servicios Generales on
11/7/21. That evening, he had &n accident, so he needed to take z little break from service, but now, he was back. The La
Yina commitiee at Comite Interdistrital Hispanos (CIH) was meeting twice a month. They thanked everyone from CIH and
the District Committee Member Chair, Antonio, because he was always present and always supported them, and they
were learning how each La Vifia committee worked in each district. They brought reports that showed how many books
they sold and how many people they subscribed. It was inspiring to see that despite the pandemic, the committes
members continued to visit groups and carry the message, because that was how the Grapevine and La Vifia supported
themselves — through subscriptions. The day of the Foro, he had the opportunity to meet our Trustee, Paz P. She sent
her greetings. She shared how encouraged she was to be part of the Grapevine board. The Grapevine continued to be
publizhed, and it continued to be our meeting in print. Thank you, members of Arez 05. Thank you for being unified with
us Spanish-speakers and giving us a place here.

Guidelines and Policies Committes Chair, Jenny P., reported:

They met today and have had ongoing work from the last Assembly and Area Committee Meeting for a motion to add
lzanguage to the Guidelines and Policies Section X E. to add the Hispanic Women's Workshop as an area event. In
accordance with our procedures, this was presented initially at an Assembly in English and Spanish for the motion to be
brought up at an Area Committee Meeting for a preliminary vote. The motion was brought up at an Area Committee
Meeting, gain in English and Spanish and it passed a two-thirds majority. Later that day, Olga, who was our Ligison for
the Hispanic Women's Workshop would be making the maotion for a vote, and if it passed, the language would be officially
added to our Guidelines and Policies. They were also going to be starting the same process to add the Cooperation with
the Young Committee as an area standing committee, so they would be presenting the propaosal today during new
business. They discussed some other items, and they were going to work on them and present them at the next
Assembly. She thanked everyone.

Literature Committee Member, Dave D, reported:

The committee’s Chair was not present, and its Alternate Chair was recovering from Covid, so he was asked to step in and
chair the committee. There were 10 participants at the meeting, and the primary thing they talked about was putting
together a potential agenda item for the 5™ edition big book so that more cutdated zspects of the book could be
addressed in the footnates. That way, the ariginal text could remain unchanged, but historical context regarding gender
roles, referring to God as “He", and further explanation on the expanding community could be explained and added.
There was some confusion about Lauren’s comment on “To Wives,” and they were hoping to get some clarification. They
also spoke about possibly coordinating with the Public Information Committee with their project to get literature into high
schools, asking their group members to submit their own stories for the 5% edition big book, whether or not funds were
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put aside to schedule writing workshops for 5™ edition big book stories, and whether or net money was put aside to help
people who could not afford literature to obtain literature. He thanked everyone for letting him be of service.

Public Information (Pl} Committee Chair, Mike C_, reported:

Area level service was about facilitating 12-step work outside of the group level, so their committee took on the ambitious
goal of getting A4 literature into every high school in the area. They had already emailed all of the District Committee
Members (DCMs) about it, so many people already knew about it. It was definitely something that they could not do
alone. They were delegating the task to districts to do however they wanted but also wanted to support however they
could. He figured that he should do it himself too and noticed that District 15 did not have a DCM. 5o, their committes
ordered literature from the General Service Office. They put together packages that contained twao mini big books and
three each of six pamphlets that applied mostly to young people. Far those with less budget, the big books could be
removed, and the packet would cost considerably less. He went around to Watts, South Gate, Bell, and other
neighborhoods in District 15, and went to the front desks of high schools and asked if he could leave the literature for the
guidance counselor's office. The packet also contained a letter that explained where it was from, what it was, who we
were, and his contact information. So, districts could do this too and deliver the literature by hand or by mail. ‘We were
not a secret society; a lot of people found out about Aa for the first time in school or from & judge or therapist. They
were just focusing on high schools for now and were already working with a few interested districts. They had talked with
the Cooperation with the Young Community Committee and would glso love to work with Literature Committee. [t was a
big but worthwhile undertaking. He invited anyone with questions to contact him. They wanted to empower General
Service Representatives and give them the opportunity to actively help with 12-step work. He invited anyone with
concerns to reach out to his Alternate Chair Sean C.

Registration Committee Chair, Sam P, reported:

They had 4 attendees, himself, the Area Chairperson, and the Area Registrar. They each discussed their activities since
the last assembly. They were continuing to assist the Area Registrar with his efforts to get all General Service
Representatives (G5Rs) in the area registered. Each committee member was contacting several districts’ District
Committes Members (DCMs) or District Registrars to encourage them to get all G5Rs registered. They were still having
problems getting everyone registered, but they were making an effort to make sure that at the next Azsembly, all GSR
attendees would be registered. He thanked everyone for allowing him to be of service.

Southern California Area Assembly Mews|etter (SCAAN) Committee Chair, Nadine 5., reported:
[via written message to Mikki) She had to go to work and sent her apologies. SCAAN would normally be out by now, but
she had some technical difficulties and hoped to have it out by the end of the week.

Treatment Facilities Committee Member, Jim A., reported:

They elected an Alternate Chair, Mikki P. They were continuing to work on QR codes so that they could have them to give
when they went into facilities so that they could have access to meetings. They were visited by 2 and were a committes
af 4. He thanked everyone.

Website/Technology Committee Chair, Kyle H., reported:

The website needed some revamping. There were some District Committee Member (DCM) and General Service
Representative (GSR) change forms that were missing. There was also some district mesting information that was not
accurate on the district pages. They needed updated monthly meeting information from each district along with their
address for mailing contributions. He asked for people to send this information to webmaster@areal5az.org so that we
could get evenything up to date. They were also going to be updating the maps on the website to the ones from our
mobile app. Faith and Mary were currently working closely together on the Archives website, which we would be hearing
more about. Brian and He went to the Hispanic Women's Workshop and ran the hybrid functions of their event. They
learned a lot by hosting that for them. The workshop was going to be coming to Area 05 next year, so that was exciting.
The tech team was also helping with the 3™ Legeoy Meeting, and we would be hearing about the next one sometime
today. He thanked everyone.

Hybrid Area Meetings Ad-Hoc Committee Chair, Brian P, reported:

The ad hoc committee was a newly formed committes that Nikki asked him to lead at the end of last year. They had two
meetings so far. One was the previous Tuesday, and the other was that day. Since the committee was a secondary
committes for many of its members who were already serving on other committees, they decided to meet outside of the
Assembly every other Tuesday. It was going great so far, and they had some really great enthusiastic and matived

24



SCAAN QUARTERLY SPRING ISSUE — MAY 22, 2022

committee members on their team. He appreciated all of them. Doug 5. offered to be the committee’s Alternate
Chairperson and the committee approved. They went over some administrative things, like how they were going to be
communicating and sharing files. They also nailed down a purpose statement for their committee, which was: “._to
support the area in converting from an all-virtual format to a hybrid format for its Assemblies and Area Committee
Meetings by researching various topics related to hybrid meetings, identifying issues and open questions, providing
recommendations, purchasing eguipment and other assets, and assisting the Area Chairperson, other committees, and
host districts in the planning and execution of these meetings.”

When it came time to have our first hybrid meetings, they were going to be working in coordination with the Area
Chairperson, Nikki, and zglso with other commitiees like the Website/Technology Commitiee who would probably still be
handling Zoom hosting, the Audio/Visual Committee, who would be handling the sound system faor the in-person part of
the mesting, the Registration Committee, and the host district. They talked about providing parity, or an equal
experience, for everyone attending the meeting, no matter how they were attending. There were going to be at least
four different classes of people attending: Spanish-speakers virtually, English-speakers virtually, Spanish-speakers in
person, and English-speakers in person. There could also possibly be deaf participants, like we've had before,
participating virtually or in-person who would need ASL interpretation. They wanted to make sure that everyone had an
equal experience with no privileged access for any of the groups. They wanted everyone to be able to hear and ses what
was going on and also be heard and seen, and it was going to be very important for us.

There were a lot of areas ta research and gain knowledge about, including how to technically st up & hybrid meeting and
then how to operate it, whether we needed to acquire any equipment like cameras, computers, or a Wi-Fi hotspat, how
to support all of the functions of an area meeting such as voting, both normally and with our 3™ legacy procedure that
was used for elections which involved multiple rounds of voting and was more complicated. Fortunately, Mikki shared
some information about her experience helping with doing & 3™ legacy vote in another area in a hybrid fashion. They
talked about the possibility of doing hybrid breakout rooms with some people present virtually, and some in-person. They
agreed it would not be possible for now and that even though there were technical ways to make it happen, too many
wirtual meetings in the same room could lead to a lot of audio feedback and cause a lot of chaos. There was also
regulatory compliance and whether or not we would be subjected to capacity limits, masking, distancing, or screening
requirements, or disclosures for contact tracing. They wanted to be able to support the area so that when our venue told
us that we were able to meet under certain conditions, we would be able to tell our chairperson what we were able to do
with what we had so that she could bring it to the ares, and if we decided to meet, we could make it happen with an
actionable plan.

The committee was fooused on preparing for the passibilities and did not want to assurne any authority to make decisions
about when or how to go hybrid. We just wanted to research and present the information so that the area could decide.
They already had a few projects underway. Doug was working on a survey for other areas and entities so that we could
gather what they might have already learned by going hybrid. lim A. from District 2 was working on & survey for people in
the Arez so that we could find out what everyone in the area was comfortable with and what their preferences would be.
He already had a first draft, and we would be sending it out soon.

They were also going to be doing a quick poll as 3 temperature check at each area meeting so see how much the area
wanted to go hybrid and when it wanted to do that.

Brizn launched a poll, and these were the results:
Do you think it is a good idea for the Area to change from virtual to hybrid meetings?
= 50%([38/64) - Yes
= 31%(20/64) - No
= 0% (6/B4) - | don't know
When is the earliest you would like to see the Area change from virtual to hybrid meetings?
= 39% (25/64) - 5/22/22 - Area Aszembly
» 8% (5/64) - 6/25/22 - Area Committee Meeting
«  17%(11/64) - 7/23/22 - Area Assembly
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¢ Informed group consciences are reached by listening to everyone. Reach out to people in remote communities to
let them know they have a voice and that it is important.

Delegates need to hear from everyons.

If you have questions or don’'t understand something, it's okay to ask questions to members who have been here
longer.

Inform every member that they can make changes in A4,

Okay to ask questions to members who have more time.

Get a service buddy / service sponsor to guide you.

Post flyers with area website URL so people could go to area website and fill out questionnaires themselves

It is important to have a good sense of your meeting to know what interests the group

Address one item at a time.

Call & specizl business mesting or meet for dinner or lunch after the meeting.

Call members an phone to have conversations with them.

Make process relatzble to everyone.

Meed to study and understand what the agends itemns are, background information

Explain why our delegate wants to hear our group’s conscience

Make sure everyone gets to give their point of view and give them a second opportunity if necessany
My point of view is important, but my duty is to take my group’s conscience.

Don't forget to turn in your results to the Delegate.

Large groups, where the G35R is unable to meet with everyone directly, can share surveys with a faw members,
certain members that you believe will be willing to give their input.

Can make G5R available to take feedback before the meeting or any other time during the wesk.
Tirming is key —the earlier we have the information the better.

Study the information zhead of time

Ask area people or experts on the subject to present to the group

Mikki shared the workshop outline and two mock agenda itemns in the chat and explained that they could be used to get
prepared before the actual agenda items came out the following month.

Unfinished Business

2022 Area 05 Calendar

Brian P_, Secretary, presented the following:

He thanked the Translation Committee and said that he had forgotten to thank them earlier. They always helped him so
much, especially with the minutes, and it took a lot of work, so he always made it a point to thank them.

He shared the area calendar earlier during the report and shared it again in the chat. It was first presented at the October
Assembly and then voted upon and approved preliminarily at the November Area Committee Meeting (ACM). Since that
meeting, there had been one amendment made to it. The August ACM was originally scheduled for 8/14/22, but The
District Committee Member Chair (DCMC) of the Westside Combined Districts, David W, let us know that it conflicted
with their monthly meeting, so he amended the proposed calendar to move the ACM to 8/21/22. He ran it by the other
officers, and nobody saw any potential conflicts. He said that if there was amything anyone wanted to discuss sbout that
or any of the other dates, we could discuss them now.

Brian P., Secretary, made a motion to approve the 2022 Area 05 Calendar as amended. Pawl DeC, District 36 District
Committee Member and Grapevine/la Vifia Alternate Chair, seconded,

Discussion:

Q (Thomas 5.): On the calendar, there are two dates that are to be determined, the 4 Area DCM Sharing Session and the
Hispanic Womens Workshop. Since the calendar was shared earlier this month, have either of those dates been
determined?

& [Brizn P.): No, they haven't, and there is actually & third date that iz to be determined too for the Foro de Servicios
Generales.

Q (Thomas 5.): What will we do when those dates are determined? Will they just be generally accepted, or will that be
brought back for a vote?
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the event was going to be in Area 05. The expense report reported that expenses were 56,761.52. They had a
contributions surplus of 53,920.57. Area 03 said they were going to have another meeting to give the total expense
report and where that money would be contributed. She thanked everyone for letting her be of service and said she
could answer any questions.

Mew Business

Presentation of 2022 Area Budget

Mancy H., Finance Committee Chair, presented a draft 2022 Area Budget. She shared the document in the chat and
explained that it contained figures for actual inflows and outflows from last year. She apologized for taking so long to
prepare the budget and explained that she had some health setbhacks that caused the delay. Moving forward, we should
be able to get it looked at and voted on by the Spring Assembly. It was only being offered for presentation today, so she
asked everyone to look at it and have their guestions available for our next meeting. She thanked everyone.

Motion to Add Statement of Purpose for Cooperation with the Young Community to Standing Committees in Area
Guidelines and Policies
lenny P, Guidelines and Paolicies Chair, presented a motion (for presentation only) to add the following statement of

purpose for the Cooperation with the Young Community to Section V. Standing Committees in the Area’s Guidelines and
Policies:

“The purpose of the Area 05 Cooperation with the Young Committee is to bring the A A message to young people, and to
those who work with them, to help them understand how and why A A works, and that they are not too young’ to find
recoveny in ALA. We meet this aim by liaising with Area 05 committees to establish youth-related projects, working with
organizations outside A& that serve young people, and utilizing the engagement and experience of A.A members whao
have gotten sober young.”

4-Area Districk Committee Member (DCM) Sharing Session

Alex H., Area 05's Ligison to the 4-Area DCM Sharing Session, presented the following:

He reached out to the other areas to ask them to send lizisons to make further arrangements. The February date was
lzrgely aspirationzl and was not going to happen under the current circumstances. He was hoping that we could do the
sharing session as a hybrid event, and that we could adapt Brign’s hybrid survey to get a sense for what will work for zll
four areas. His home district, District 30 was at the crossroads for all 4 areas, and he scouted out some good locations
where we have held Area Assemblies before and were available. In order to make it work, we would have to have
breakout rooms to accommodate hybrid roundtzbles, which was more complicated than originally thought. He reached
out to some people to help with the committee. He had plenty of people on the ground that could help set up and run an
in-person event but could use help with ocutreaching for speakers like past trustees or anyone else that would be of
interest for the sharing session. He invited anyone interested to join the committee, particularly those with a lot of years
of experience in the general service community to help get speakers. He could be reached at district30@arez05za.0rg.
He had nothing else to report. He was waiting to hear from the other areas for available DCMs to help plan the event. He
thanked everyone.

2022 PRAASA — What, Where, When, Where Next?

Thomas B., PRAASA 2023 Chair, presented the following:

He thanked Mikki for asking him to speak to the Assembly. For those at the first assembly, he introduced himself. He was
the Panel &7 Past Delegate for Southern California Area 05 and served &4 as a whaole and all the groups and members of
Southern California as their Delegate to the 2017 and 2018 General Service Conferences (G5Cs). He was presently serving
as the Chairperson for the 2023 Pacific Region A4 Service Assembly (PRAASA) when Area 05 would be hosting the event at
one of the major convention hotels near LAY airport just one year from now. He was hopeful that many in attendance
would be volunteering and participating in the work of our areas hosting committes.

He explained that he was going to do his presentation a little backwards and speak briefly first to those who had been in
the ares a while about PRAASA 2023. The PRAASA 2023 Committes, which was comprised of &ll Past Delegates of Ares
05, had its first meeting on 8/12/18, and they had met many timeas since to review and select potential hotel venues for
hosting PRAASA in the Los Angeles area. Over the space of several months, they negotiated and signed a contract on
1/29/20 with a major LAX convention hotel, a 1,004 room facility and locked in a very excellent and affordable universal
rate for 1,000 room-night 3-day commitment, with complimentary rooms and the option to extend the rate to more
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rooms if needed, free airport shuttle within walking distance of LAX, a special PRAASA attendes parking rate, and
workzble food and beverage minimums which gave us all the hotel's meeting space for the entire weekend, bottom line.

They were continuing to plan PRAASA 2023 as an in-person event but were keeping very close watch on Covid-12
developments and formulating contingencies and alternative plans should they become necessary.

During the last year, the committee published their PRAASA 2023 fictitious business name statement, opened their
PRAASA 2023 bank account, and with everyone’s wote at the last Area Assembly, chose a logo for the event. The logo
contest was spearheaded by the diligent efforts of our Past Delegate Mary T. They were grateful for the waork of all our
Past Delegates in the process. Mary T. served as Archives Chair. Thomas 5. was their Secretary. Jim I was the Translation
Equipment Chair. Jim W. was the Hospitality Chair. Marcus F. was their Treasurer. Dean B. was the Registrar, and Juan
M. was their Translation and Spanish-Speaking Qutreach Chair. He also wanted to thank our Delegate Lauren who had
attended almost all their monthly mestings.

They were just getting started, however, and that year, they were going to be filling out the rest of the committee in
earnest. They had a long list of things to get done that year and many things to get ready, so there were a lot of
important positions to fill. They would be calling on a lot of people in the Assembly to please step up and help out.

He then switched to talking about the 55% Annual PRAASA that would be held virtually this year 3/4/22 — 3/6/22 hosted
by Area 58 Oregon, which he said was what he was really there to talk about. He had been attending all of the PRAASA
2022 monthly planning meetings and assured everyone that they had a fantastic program lined up.

For those who were not as experienced he explained what PRAASA was. The Padfic Region A& Service Assembly
[PRAASA) was an annuzl general service assembly open to &ll A% and Al-Anon members. |t was hosted by one of the 15
areas in the Pacific Region of AA. Each year, the event moved around the Pacific Region which was comprised of nine
states: California, Arizong, Mevada, Qregon, Idaho, Uitah, Washington, Hawaii, and Alaska.

We had heard earlier that day from our Delegate the stated purpose of PRAASA, which was:

“... 1o develop grester unity among the members, groups, and Areas of the Pacfic Region; to encourage the exchange of
ideas and experiences; and to provide an opportunity for members to discuss pertinent aspects of AA. The Assembly and
the PRAASA committes should always foster the Recovery, Unity, and Service legacies of A"

He admitted that this accurate, but somewhat dry description of what PRAASA was aptly covered the “what” of what
PRAASA was. A4 was really good at carefully describing the “what” of things but did not always do a good job in
communicating the “why” of these events. He wanted to focus on the “why.”

PRAASA could be viewed as an opportunity for A4 members and trusted servants to exchange information which related
AL's [ife-giving s=rvices to our own personal experience, strength, and hope, and also to share the challenges and
successes of AA members an the twelfth step frontlines of carrying AA's message to the still-suffering alcoholic.

PRAASA attendees and participants always included the Delegates of each area, past and present Trustees, and often you
would also get to see AL Grapevine directors, A& World Services directors, staff members and workers from the General
Service Office (G50). When you attended, you were going to be given an opportunity to see and hear panel presentations
from trusted servants throughout the Pacific Region — General Service Representatives (G5Rs), District Committee
Members (DCMs), officers, and Delegates, and ask questions and offer your own feedback on the many ways we were
working collectively as a society of alcoholics in action, especially during the course of the pandemic, to make the hand of
As visibly available to reach and help the suffering alcoholic and also concerning agenda topics affecting the health and
welfare of our AA groups and members.

Essentially, at PRAASA we got to discuss and share the work and spirit of A4 with each other, which was all about the
work of saving drunks and our Fellowship’s unity. PRAASA provided a unique opportunity to come together as a
Fellowship to focus on our primarny purpose, as we were guided by the moral and spiritual imperative of AA’'s twelfth step
as to how we may better and be mare effectively engaged in the work of saving drunks and improving our unity, which
was ancther name for our common welfare.

So, the “why” of PRAASA turned out to be really exciting and inspiring stuff!
Thomas asked how many people had not yet attended PRAASA.
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It was very easy to register through the website praasa.org for the virtual event, which was going to be held karch 4, 5,
and 6, 2022. The cost was only 515 payable by credit card.

Az far as what we were going to be experiencing, like last year, there was going to be a virtual welcoming hospitality room
where we could freely interact with one another. Then, we were going to meet and see all of the Delegates from the
Pacific Region, as well as our honorary Pacific Region Delegate from BC/Yukon in Canada, and we were going to hear each
af them speak about their areas and what they were doing. There were going to be panel presentations on important
topics related to that year's Conference agenda as well as matters of keen interest to everyone. Presenters on those
topics were going to be selected from every area including ours. Lauren would soon be submitting names of volunteers
and many of us might be tapped to participate as a panel presenter, a timer, a reader, or moderator. At the end of each
panel presentation, we would be allowed to ask guestions or share our opinions on these important topics. We would
participate in the conversation and our voices would be heard. There were also going to be roundtable discussions for
each group of trusted servants: GSRs, DCMs, Committee Chairs, officers’ positions, Treasurers, Secretaries, Registrars,
Chairpersons, Alternate Delegates, Delegates. We were going to get to meet with our fellow service buddies from across
the Pacific Region. The bottom line was that these roundtables were where we were going to really have the opportunity
to get to know and learn from each other. For our Spanish-speaking members, there was also going to be a special
Spanish story writing workshop for the newest version of the Spanish big book hosted by Amalia C. PRAASA was going to
be amazing. On Sunday morning, our past Trustees from the Pacific Region were going to each share their wisdom,
experience, strength, and hope on matters essential to our Fellowship as we looked toward the future. For the final
panel, there were going to be guestions picked from an “Ask-it basket,” gquestions that we will have had an opportunity to
submit, and each of the Delegates were going to attempt to answer the questions. For good reason, we lovingly called
that panel “Stump the Delegate.”

This was why everyone was encouraged to participate and attend. He had spoken to a lot of falks who told him they had
an uplifting life-changing experience at PRAASA. This might or might not have been true for you, but it was important that
you attended and allowed yourself to have your own experience. While we talked a lot about the business of Af at those
events, it was not just about business. For him, it had always been the personal sharing and interaction of one alcohaolic,
one trusted servant talking to another about their personal experience, strength, and hope, that made PRAASA such an
uplifting event.

So why should each of us attend? We were going to be hosting PRAASA in 2023 and folks who would be serving on their
committes and volunteering should be fully familiar. Maore importantly, if we took a step back and looked at the larger
perspective, we could see that what motivated each of us to come together was the spiritual imperative of our twelfth
step: “Having had a spiritual awskening as the result of these steps we tried to carry this message to other alcoholics.”™
PRAASA represented a valuable exchange of information among our Fellowship that focused us on how we may better
work together, hand-in-hand, fulfilling cur declaration of responsibility to reach and help the suffering alcoholic and to
strengthen and improve the growth and welfare of our A4 groups. That was why we came together in general service and
that was how we grew our A& movement and strengthened our common welfare and made sure that A4 was always
there through this pandemic and for the many generations of alcoholics to come.

Once again, registration was easy. We could pretend to care, but we could not pretend to be present. Thomas asked all
of us to be present and go to praasa.org to register. He thanked everyone for allowing him to be of service.

Questions J Comments:

Comment (Mikki L.): 5he especially loved the roundtables at PRAASA especially when she was new in a job in 2 panel. She
got to meet other people who were maybe on the first year of their job in their panel too, and she got to commiserate
and learn from others who have done it before.

Comment (David W.): First, | want to thank Thomas for your service. Your presentation of the upcoming 2023 PRAASA
and summary of the upcoming 2022 PRAASA were excellent. | want to announce to all members of the Westside
Combined Districts (WCD) who attend PRAASA that WICD will fully reimburse your $15 registration upon presentation of
the appropriate documentation. We encourage everybody to go there. it's a fantastic experience in person and on zoom.
Thank you for letting me be of service.

Q (Don C.): Did | miss it, or is the hotel a mystery?
A (Thomas B.): It is a conscious decision not to share it at this time. We shared it before, but the committee decided not
to share it widely at this time because we didn't want the room block filled before room block opened. We have a
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A.A. AREA 05 - SOUTHERN
CALIFORNIA AREA SPRING ASSEMBLY AGENDA
Sunday — May 22, 2022
Zoom Meeting ID: 891 0086 2280 Passcode: area05

Registration & Zoom Room Fellowship

Welcome and Opening Comments
= Call-to-Order
= Silent Meditation, Serenity Prayer AA Birthdays (January 22 — May 22)
= The Twelve Concepts (Short Form) - Spanish and English

Introduction of new General Service Representative and Alternates

Roll Call (Registrar, Miguel M.)

Approval of Agenda (Chair, Nikki U)

Approval of January 22" Assembly Minutes (Secretary, Brian P)

72" General Service Conference Delegate Report: Personal and Spiritual Experience (Lauren A,
Delegate)

Standing and Ad Hoc Committee Meetings (Committee Chairs)
Standing & Ad Hoc Committee Reports — 2-to-3-minute summary
Lunch Break

72" General Service Conference Delegate Report: Business Report, Agenda ltems, Q & A
(Lauren A, Delegate)

Officer Reports:
e Alternate Delegate, Including Audit Subcommittee Report (Doug S.)
e Secretary (Brian P.)

e Contributions Treasurer, incl. presentation of 2022 1st Quarter Contributions
Report (Shawn A.)

e Accounts Treasurer, including presentation of 2022 1st Quarter Financial Report
(Zoraida R.)

e Registrar (Miguel M.)

e Chairperson (Nikki U)

Unfinished Business:

e Presentation and Final Approval Vote: SCAA 2022 Budget (Nancy H, Finance Chair)

e Presentation and Final Approval Vote: SCAA Guidelines and Policies Change to include
Cooperation With the Young Community Committee (Jenny P, G & P Chair)

New Business:

e Presentation: SCAA Guidelines and Policies Change to include Good and Welfare
announcements and announcements in the SCAAN (Jenny P, G & P Chair)

Good and Welfare Announcements

Closing: Moment of Silence & Responsibility Statement (Spanish & English)
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